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Health Outcomes

Access to real world data  
in the NHS

Access to clinical expertise

Health economics consultancy

The XHO team has strong market focus and having come from industry we 

understand companies’ requirements and have hands-on experience in a broad range 

of drug, device and diagnostic products. At XHO we deliver better outcomes for 

patients by brokering activities between innovators, healthcare professionals and 

those who seek to develop and commercialise new products and services. We have 

extensive networks and excellent access to a broad NHS knowledge base and work 

alongside the Trusts at all levels to project manage studies in order to help deliver 

better quality healthcare for the benefit of patients. 

Andy Ingram, Head of Xcelerate™ Health Outcomes

6th Floor, West Wing, 250 Euston Road, London NW1 2PQ.

T: +44 (0) 207 380 1700 

M: +44 (0) 7920582983 

E: andy.ingram@nhsinnovationslondon.comn 

www.xcelerate-healthoutcomes.com 

The team’s expertise

Contact



 

Xcelerate™ Health Outcomes (XHO) is a specialist business unit of NHS Innovations 

London (NHSIL) that provides access to NHS clinical pathways and anonymised patient 

data* by acting as a bridge between the NHS Trusts and industry. By virtue of its work 

within the Trusts and using its network of senior NHS contacts, XHO helps companies 

demonstrate cost effectiveness to regulatory bodies and healthcare providers.

Xcelerate™ Health Outcomes does this by:

•	accessing real world usage of medicines and devices data

•	networking with key opinion leaders and consultants
•	� identifying the financial and costing data and other health economic indicators that 

are used by healthcare providers when assessing the cost/benefit of new products

•	identifying the clinical pathways and criteria used for adopting medical products

•	�helping to adapt clinical trial design to provide relevant health economic evaluations

Introduction

How we can help you
There are ever increasing demands to generate and present ‘real world’ evidence to 

support submissions for regulatory bodies. XHO can help drug, device and diagnostic 

companies with this evidence generation by obtaining unrivalled access to NHS 

patient data, key opinion leaders and providing consultancy advice to build 

compelling health economic and cost effectiveness arguments.

Key Opinion Leaders (KOLs)

XHO has access to leading clinicians in their fields. We are able to identify the most 

relevant hospital specialists and research staff when we want input into health 

outcome studies, especially the clarification of clinical pathways and how best to 

structure the study to achieve the relevant and appropriate endpoints.

Access is not just confined to clinicians and medical staff but to trust management, 

financial and executive staff. With a continuing emphasis on cost effectiveness and 

cost savings within the NHS, obtaining and understanding costing data and how 

financial management view new healthcare interventions is crucial in building up 

business cases for product adoption in the NHS.

Through our unique relationship with Trusts, XHO:

•	�understands NHS Trusts’ business requirements, management and financial structure

•	�has a close working relationship and understanding of NICE and other approval bodies
•	�has the ability to act as a broker between industry and Trusts to understand 

obstacles in market access pathways

•	�are familiar with the criteria used (clinical and financial) for adoption of medicine

Access to patient data

XHO draws upon its trusted relationship with the Trusts to gain access to Trust  

patient data. Trusts are generally sensitive to industry and consultancies accessing 

data, therefore, XHO can bridge the gap between industry and Trusts. XHO are  

already undertaking projects with industry to collect patient data and already have 

agreements and processes in place to conduct this type of study. XHO also secure  

the multi-ethical approval and individual study approval for each project.

Based on past studies XHO are able to identify Trusts who are key players in 

specialised therapy research, and can facilitate and accelerate the approval process.  

At the start of each project XHO will identify and evaluate its data sources and set  

up all necessary financial and confidentiality agreements.

Health Outcomes Consultancy

Our knowledge of and unrivalled access to NHS Trusts puts us in a strong position  

to offer advice about building value propositions to the NHS. Combined with our 

experience in health economics and outcome research we can help translate market 

access approach into a value driven argument that will address the needs of the NHS 

at both the national level through HTA assessments as well as more local approaches.

Through our relationships we can identify key stakeholders from a clinical, payer and 

financial perspective and also advise on the construction of business cases and cost 

effectiveness arguments that could help product adoption. We also have specialist 

expertise in the medical device industry and provide consultancy into the regulatory 

environment that needs to be navigated before launching into the market.

To learn more, check out our case studies at www.xcelerate-healthoutcomes.com 

•	Real-world usage
•	�Reasons patients switch 

to another procedure

•	Clinical data
•	Length of stay
•	Length of a treatment

•	�Costing data  
and resource use

•	Quality of life data

Types of data we can provide access to:

* XHO has agreements in place with NHS Trusts to ensure all patient identifiers are removed before XHO receive the data.


