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The questions on this application provide us with information regarding the potential commercial viability of your idea. Please read through the application form before completing.  If you cannot answer the questions, please consider further investigation into your idea before sending this application. Please note we have a Non-Disclosure Agreement already in place with our member Trusts.
Funding Terms and Conditions
1. Proof of Concept funding is open to all NHS staff of the member Trusts. Click here to view a list of NHSIL member Trusts.
2. The fund is not available for university research projects.
3. The invention should have a clear commercial application that fulfils a particular healthcare or market need.
4. The development should lead to commercial activities, not simply to further research.
5. The Fund is not available to pay for salaries.

Please note: This Fund is for NHS employees only. It is NOT APPLICABLE to university staff with NHS honorary contracts.



1. Brief title

2. Date of Innovation (earliest conception date) dd/mm/yy


3. Please tick [image: image1.png]


 the current state of development   
 FORMCHECKBOX 
 An idea only
 FORMCHECKBOX 
 A partially completed innovation
 FORMCHECKBOX 
 An invention ready to be used by the NHS or marketplace
 FORMCHECKBOX 
 Already patented innovation   
If the idea is already patented, please give patent filing date and patent number
4. Category of innovation (please tick [image: image2.png]


 appropriate category)
 FORMCHECKBOX 
 Diagnostic
 FORMCHECKBOX 
 Therapeutic    
 FORMCHECKBOX 
 Medical Device

 FORMCHECKBOX 
 Software (please complete section E of this form)
 FORMCHECKBOX 
 Service Improvement
 FORMCHECKBOX 
 Other (please detail below what your idea is) 

5. What is the specific unmet need or problem that your innovation is addressing?

6. Describe the innovation in as much detail as possible (please be sure to attach any drawings, diagrams, or other material that will help us understand its use)


7. What are the key and novel features of the innovation (how is it different from products currently available)?

8. What are the immediate and/or future applications of the innovation?


9. Has any information been generated to validate your innovation? (If so, please attach)


1. Who are the end users for your innovation? (e.g. surgeons, nurses, patients, academics, industry)


2. Can you give an indication of what you think an end user might pay? Please tick [image: image3.png]



 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Yes (please specify) 

3. Please describe any competitive products, include any makers or sellers of these products. (a Google search could assist you)

4. Is your innovation currently being utilised within your Trust? Please tick [image: image4.png]



 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Yes (please specify) 
5. If your innovation is to be used in a clinical procedure, please estimate the volume/number per month the procedure is performed at your Trust. 

6. If there are cost savings or efficiencies from your innovation, please attempt to quantify here. 

7. Please list any industry contacts you already have who may be interested in your innovation. 


1. Have you openly discussed, presented, or published your innovation? Please tick [image: image5.png]



 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Yes (please specify) 
2. Please list the titles and dates of relevant publication(s) made by you or colleagues related to the innovation (include abstracts, poster and conference presentations, and websites).  Please note: valid patent protection depends on accurate dates of public disclosure. 

3. Please list dates of all disclosures you have made to individuals or entities NOT employed by your Trust. Please include informal discussions with external companies.


1. Who is your employer (who pays your salary)?


2. Was this idea generated by you? Please tick [image: image6.png]


 

 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Yes (please complete the table below) 
Please list other contributors to the innovation, their role, their employers, and the % of their contribution

	Contributor
	Employed by
	Role in the innovation
	% contribution

	
	
	
	

	
	
	
	

	
	
	
	


1. What are the minimum system requirements? Please tick [image: image7.png]



 FORMCHECKBOX 
 Hardware (please detail) 

 FORMCHECKBOX 
 Software (please detail) 

 FORMCHECKBOX 
 Networks (please detail) 

 FORMCHECKBOX 
 Special (please detail) 

2. What documentation is available?
 FORMCHECKBOX 
 Requirements and specifications (please detail) 

 FORMCHECKBOX 
 Installation and maintenance (please detail) 

 FORMCHECKBOX 
 User’s Manual (please detail) 

 FORMCHECKBOX 
 Programme structure (please detail) 

 FORMCHECKBOX 
 Testing/QA (please detail) 

 FORMCHECKBOX 
 Data structure (please detail) 

3. Does it require further development? Please tick [image: image8.png]



 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Yes (please complete the table below) 
	Enhancements
	By when
	Funds required

	
	
	

	
	
	



1. Please detail what development work needs to be done. What is being proven, and what questions will this answer?


2. Please tick [image: image9.png]


who will do this work? *POC does not fund salaries.
 FORMCHECKBOX 
 Me (alone)

 FORMCHECKBOX 
 Student

 FORMCHECKBOX 
 Member of staff

 FORMCHECKBOX 
 Collaborator (mentioned previously)

 FORMCHECKBOX 
 I will need NHSIL outsourced development help

 FORMCHECKBOX 
 Other

Other (please detail below)

3. Please give an indicative timetable of activities and outcomes (please complete table below)
	Activity
	Duration
	Outcome
	Estimated cost

	
	
	
	

	
	
	
	

	
	
	
	


4. Will the project require further funding once concluded? Please tick [image: image10.png]



 FORMCHECKBOX 
 No, the concept will have been proven

 FORMCHECKBOX 
 No, it will be ready for market

 FORMCHECKBOX 
 Yes, fund required

If yes, please detail below

5. Does this project require an industrial partner? Please tick [image: image11.png]



 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Yes (please detail what the partner provides below)


6. Are you seeking funding from other sources? Please tick [image: image12.png]



 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Yes (please detail and indicate current status)




Returning your application form:
Please return your application form to poc@nhsinnovationslondon.com
Once you have completed this form please email it to: � HYPERLINK "mailto:poc@nhsinnovationslondon.com" �poc@nhsinnovationslondon.com� 





Name:





Position:





Which Trust are you employed by?:





Telephone number:





Email address:








CONTACT DETAILS





Section A – THE INVENTION



























































Section B – MARKET















































Section C – PRIOR DISCLOSURES























Section D – OWNERSHIP











Section E – SOFTWARE SPECIFIC QUESTIONS (if applicable)

































































Section F – FURTHER DEVELOPMENT OF YOUR INNOVATION 



































EVALUATION PROCESS 





1 month 





2 weeks 





2 weeks 





FEEDBACK TO APPLICANT





Email from NHSIL to acknowledge receipt of your application





DISCLOSURE





Full disclosure of the information which may require 


a face to face meeting





1ST ASSESSMENT





Evaluation at NHSIL





FEEDBACK TO APPLICANT





Feedback to applicant (e.g. on progress, decline, needs more info etc)





2ND ASSESSMENT





In depth due diligence





FEEDBACK TO APPLICANT





Feedback to applicant (e.g. on progress, decline, needs more info etc)





FULL APPLICATION





Papers to POC committee





FULL APPLICATION





POC committee decides





FEEDBACK TO APPLICANT





Feedback decision to applicant





1 month 





NOTE: The process can stay on track but is dependant the information from applicants at the disclosure stage. Applicants' availability for Q&A and 1-2-1 meetings during this phase helps keep the process on time.
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